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2020-21 A Year of Change
• Introduction 
• Changing Landscape of Education 

• Commitment to our school and 
community

• Unified decisions
• Model and commit to prevention 
• Remain flexible and pivot when 

needed
• Be resilient

• Rewards



2019-2020 Goals Review
Strategic Action Team Goals:

• Equitable Access 
• Curricular - Regardless of post-high school intentions, our culture ensures growth opportunities are maximized and recognized for 

each student throughout an academic career, delivering a competitive edge over other districts by including increased experiences with 
apprenticeships, youth options, and enrichment/advanced placement offerings at all levels. 

• Co-curricular - Create athletic and academic co-curricular opportunities that encourage all students and individual interests within our 
school community.
Preparedness

• Learning Environment- Design, develop, and implement classroom learning environments that utilize relevant, rigorous, and engaging 
learning experiences to assist all students at all levels.

• Learning Supports- Provide guidance that connects school and families helping all students realize their potential.
Social Responsibility

• Utilize available community resources to promote positive character traits by focusing on student behavior, global awareness, and 
acceptance.
Health, Well-Being, and Safety

• Align the necessary people and resources to proactively so that the core attributes of safety, trust, choice, collaboration, and 
empowerment are infused into the district allowing every stakeholder to feel physically and emotionally welcomed and supported.

• Ongoing assessment and improvement of the districts facilities and emergency plans to ensure a safe environment for all every day.

HIGHLIGHTS
• Youth Apprenticeship Program
• Positive Behavior Interventions and Supports (PBIS)
• Gifted and Talented Program



Staff Professional Practice Goals: 
Staff Professional Development 

I.  Technology and Remote Leaning
• Google platform to enhance remote/virtual learning experiences
• Internet and email safety
• Streaming live classrooms for remote learners
• Developing specific policies and procedures for the elementary and middle/high school

II. School Safety
• Updated cleaning procedures to ensure a sanitary environment
• Established safety protocols for school grounds, transportation, and after-school activities

III Social and Emotional Learning and Student Mental Health
• Continuation of delivering social and emotional materials to staff to support student needs
• Continued collaboration with Door County agencies to ensure current and local support
• Continuation of STRIDE counseling services for students with the highest needs

IV. Staff Self-Care
• Provide self-care opportunities for staff throughout the school year

•



Student Achievement
● Standardized testing 
● On March 25, the Wisconsin Department of Public Instruction suspended all 

state assessments included: 
○ Wisconsin Forward Exam
○ Dynamic Learning Maps 
○ ACT Aspire

● DPI was granted a waiver from the federal Department of Education.  
Students will not have to make these exams up.  



Sevastopol Graduating Class of 2021 Average 
ACT Score Compared to all Wisconsin Students 



Highlights 
• Student contact was an elementary focus this spring during the 
remote learning

• Elementary staff developed ways to reach students academically 
through technology where possible

• Summer workbooks issued to all families
• Staff resilience and adaptability to transition into the remote 
learning environment.

• Teachers, associates, and related services staff consistently 
reaching out to hard to reach students, student with learning or 
language needs to offer support and learning.  Students felt 
supported and many home and school relationships were 
strengthened.

• Food service delivery during school closure was very successful.
• Successfully celebrated all of our students accomplishments 
(Senior awards, NHS, Graduation)

• Developed new methods for teaching and learning.
• Examples; instructional videos, textbook resources, 

intervention tools. 
• Students, staff, and parents worked together to keep our 
community safe. 



A Proud Past with a Bright 
Future!

Thank you,


